
The Mission of the Grand Rapids Child Discovery Center is to continuously expand the

potential of children, the experiences of educators and the involvement of parents within a diverse

community of Grand Rapids, The Vision of the Grand Rapids Child Discovery Center is to base all

decisions on the principles of Reggio Emilia incorporating current research on learning as well as

developmentally appropriate practice.

Grand Rapids Child Discovery Center
Board of Directors Meeting

Date: Tuesday February 21st, 2023 5:30pm- Special Meeng Posng Address: 409 Lafayette Ave SE, Grand Rapids, MI 49503

Locaon: Grand Rapids Child Discovery Center- ZOOM Publicaon: hp://grcdc.org/

Agenda Person                                                      Time

Opening

1. Call to Order                                                                                  Abby                                                        5:34

2. Roll Call
Present - AS, AG,  PS, ST, AF, Lisa Nuyens (exec director)          Abby                                                        5:30
Absent - AJ, KD, TL
Public -  Mari (Parent), Matteah (parent) Sana Amash (teacher), Sarah Cooper (pedagogista), Mr. Trevor,

3. Approval of Agenda                                                                     Abby                                                         5:37
1st - AF  2nd- PS  All - aye

4. Public Comment (Please limit comments to 3-5 minutes) 5:37

New Business

5. New Business                                                                              Abby                                                           5:38
Lisa Nuyens:
Read a summary of the findings of the investigation, which read: "although it is clear that <the complainant's
child> has had significant struggles over the last year, in terms of his mental health and classroom behavior, the
Investigator found no evidence that <the teacher> is responsible.  Nor did the Investigator find any evidence
that <the teacher>'s behavior on classroom management caused emotional harm to other students. “

Read a summary of the recommendations of the investigation, which read: “Based on the evidence and findings
described above, the Investigator does not recommend any disciplinary action against Ms. Moushey. However,
as with many teachers, particularly those working in a new grade level or environment, it would benefit
Moushey to continue to receive feedback and coaching from GRCDC administration, which is already
occurring. Finally, the Investigator recommends that GRCDC administration continue to work



in partnership with the family to support their son”.

Lisa also elaborated on what the investigation included - interviews of 5 families (including parents who filed the
complaint), 10 students from the class, both school leaders, Ms. Moushey, and 4 other staff interviewed.
Investigation was 66 pages long and very thorough.

*Motion to discuss voting to accept investigation findings:
1st - ST    AF - 2nd

Philip clarified the role of board vs. role of Lisa in the school.
- He believes it was the board’s responsibility to hire an outside investigator since a formal complaint was

made to us and we did not feel we had the skills necessary to lead such an investigation, interview kids etc.
- Hiring, firing, discipline, staffing decisions are the purview of Lisa, teachers are part of a union and have a

collective bargaining agreement, Philip cautions the board about overstepping our role.
- Thank you to everyone who participated in the investigation.

Amber - appreciated the thoroughness of the report, time and energy that went into it.
- Is  there a way to work on this process in the future in order to not get to this point.  Important to do this

investigation based on the allegations, but the whole process was very expensive and took a lot of time, if
we could avoid this level in the  future that would be good.

Abby realized all complaints were made in good faith out of concern for the children.
Amber - process to mend relationships following this?
Abby asked LIsa to lay out extra supports in the classroom:

- Shifted more support to classroom - break up intervention and math block into 2 groups
- Paraprofessional Kelly Wiltse in there almost full time
- Looking at another block of time that class could be split in 2 as class has been doing well in small groups
- Possibly social studies/science/writing will be split this way
- Home to school folders (Tuesdays) for more specific, regular communications.
- Continuing coaching from Sarah C. and Lisa N. for Ms. Moushey.
- Students do self assessments of how they are doing and hand  in to Lisa and can earn coupons for things.
- Classwide week to week incentive to earn.

Philip: This conversation is relevant to data on academic/learning data that was given at our last meeting. Data lag
leads to interventions sometimes lagging. He stated he was proud of work the staff is doing collecting academic
data and working on interventions to drive longer term decisions that will improve academic performance. Able to
implement a little quicker due to being a smaller school.
Stephen: faith that Lisa/teacher/staff  will continue to work to improve  this situation because that is what they do,
always work to be better.

*Motion to accept investigative findings and refer any matter regarding staff intervention to Lisa as per Board Policy
3139:

1st- PS  2nd - AF All - aye

Closing



6. Public Comment (Please limit comments to 3-5 minutes) 5:59
Parent 1- Thanks everyone here for the effort and energy that has gone into looking into this situation. Has been
a terrifying situation to be in. Believes in the relationship centering of this school. Her son has heard from
students in his class that he or his Mom were the reason these things were happening. Feels changes in the
classroom have made a huge difference (in a good way) and she has noticed a difference in how her son comes
home from school. Has hurt to feel there was disconnection from the relationships they value and that by
speaking out they were hurting people they cared about. Thankful of the care that went into this situation. Has
had some feelings of being unwelcome at school  because she is part of the group that brought concerns. Just
wanted to speak to how it has hurt to do this.  Reminder that kids are following our example.

Parent  2 - just wanted to come and listen because was unsure what was going on in the classroom.  Shocked
that she is only one of two parents here. What does this say about our ability to come into spaces and have
difficult conversations together? Has been wanting to have a class wide meeting to talk about divergent
opinions. Appreciate the seriousness with which this was taken. Regardless of the results of the investigation
this process was too long, it caused harm to the school system and the children. Caused an already overstressed
system to be even more stressed due to another teacher being out.

Amber (as public) - talked about how school has changed. What she liked previously was the strength of the
parent community. The community was family and that has changed.  Feels COVID threw us off a lot and we
were in survival mode.  Does not believe something like this would have happened if we still had close
relationships like that. WE, every individual,  are the school.

Abby (as public) - there was a lot of hurt seen from families and that came through in the investigation. Hope
we can all work toward restorative practices and that everyone feels like this is OUR place. It has been hard the
last couple of months to feel that way - she also carried lots of angst when coming to the school. Wants
students, families, teachers,  and staff all to feel welcome. Work going forward to cause less harm in this
situation. Hope to work out better ways to handle this in the future.

Ms. Amash - let parent #1  know we all will “wrap our arms around your son” and we don’t want you or your
son to feel unwelcome. We are here for you too.

7. Adjourn                                                                                            Abby                                                 6:15 pm


