The Mission of the Grand Rapids Child Discovery Center is to continuously expand the potential of children, the experiences of
educators and the involvement of parents within a diverse community of Grand Rapids, The Vision of the Grand Rapids Child
Discovery Center is to base all decisions on the principles of Reggio Emilia incorporating current research on learning as well as
developmentally appropriate practice.

Grand Rapids Child Discovery Center
Board of Directors Meeting
Date: 6:00-7:30 pm, Monday, February 14th, 2022

Posting Address: 409 Lafayette Ave SE, Grand Rapids, MI 49503

Location: Grand Rapids Child Discovery Center

Publication: http://grcdc.org/

Agenda

Person

Time

Purpose

Opening
1. Call to Order

Abby

6:04

Action

2.

Roll Call
.1 Present: AJ, KD, AF, AS, AG, AB, TL, AE
.2 Absent: ST
.3 Guests: Jon K. (Family team), Matthew Beresford (GRPS
liaison), Adam J. (Parent 1-2 grade), Sana Amash Iteacher)
LNH
Approval of Agenda
1st- AB 2nd- KD All- yes

Abby

Action

Abby

Action

4.

Approval of Minutes
1st- AG 2nd- AJ All- yes

Abby

Action

5.

Public Comment (Please limit comments to 3-5 minutes)

3.

Reports from the Board
6. Family Team Report - working on the yearbook this year.
Sledding party scheduled for 2/19 at Richmond Park,
Teacher luncheon (2nd grade parents provided). No
volunteer coordinator for Family Team right now. Some
up-dates in staff bathroom (cabinet and new paint) off of
the office and 2nd floor. Planning a spring dance. Flower sale
coming up in the spring.
- Budget for Family looks good $8,728 - bought table
and benches for outside for teachers.
- Abby recommended that menstruation supplies
become available in girls bathroom. Sana chimed in
that need to keep these away from little kids who
don’t need them.
7. President’s Report - nothing to report.

Abby

6:06

Comment

6:06

Report

8.

Executive Committee Report - nothing to report.

Anissa

9.

Finance Committee Report - had a recent meeting,
everything going well. Nixed a 3rd yearly meeting with
Hungerford Nickles as not needed and it costs money.
Still searching for new possible new audit company as Plante
Moran raised prices so much.
Secretary’s Report - nothing to report.
Ad Hoc Committee Reports
.1 Leader Evaluation - no recent meeting. Lisa to think
about if she wants to weigh any specific areas for evaluation
differently.
.2 Marketing/Development - have an upcoming meeting,
nothing since last board meeting. Good open house. 5
families from Expo there. Facebook ads for open house,
reached out to preschools for open house - was a good
turnout.
.3 Strategic planning - had a meeting. Developed a list of
questions to send to Lisa to filter through. Answered some
and sent more back. 3 realms: reauthorization, …

Kevin

10.
11.

Reports to the Board
12. Executive Director’s Report

Current Significant Issues:
-

Open House was well attended by almost 50
families. Some were current families.
- Our application closes this Friday, as of now we
have:
- K- 84
- 1- 12
- 2- 10
- 3- 5
- 4- 5
- 5- 1
- Our lottery will be next week on 2/25 after the mobile
dentist at 2:45pm ish, live on youtube or FB feed and
posted to our school’s FB page.
-In the second round of formal observation and feedback,
using the revised format we used in December. The
feedback was:
● 91% of teachers found the script helpful
● 100% of teachers left their post observation
meeting with a clear(er) idea of next steps
● 100% of teachers felt this process was improved or

Report

Amelia
All

6:15

Report

Lisa

6:23

Report

●
●

much improved in comparison to other cycles
91% of teachers found the self evaluation of the
lesson led to a more collaborative experience
100% of teachers felt they would like to continue
this approach to evaluation.

Update on Strategic Plan Implementation
CurriculumI will present academic data here (will be on a slide deck for co
and analysis as well as on template required by the state to be
posted to our website). Click here for slides when prompted
Culture
We have been focusing heavily on adult SEL and a systematic
response to student SEL needs this year. Our full staff had a
session on 1/18 focused around staff culture data with
Opportunity Thrive. This data helped us talk about
perceptions of barriers to workplace satisfaction and begin
looking at the characteristics of resilient communities.
Throughout the next few months, we will continue to work
as a team to create a more resilient staff culture that is
co-designed and owned by all of us.
The areas measured are: workload, reward, control, fairness,
values, community, relational trust
Glows and Grows from the staff data:
glows

grows

-perception of high level of
trust
-extensive effort to
communicate and be
transparent
-perception and sense that
everyone is working
towards a common vision.
-strong sense for an overall
desire to be connected as a
staff
-overwhelming perception/
belief in the trust between
the staff and the
parents/community

-perception of stress
impacting relationships
-perception of potential or
real favoritism among
teams and individuals
-COVID has disrupted the
relational triad of
staff/teachers, families, and
leadership
- teachers want more
autonomy in their
classrooms AND to see
what each other does in
their classrooms
-perception of work
overload, particularly

among teachers
Our next session is this week 2/18, where we will continue
the work of identifying ways to build our community
resilience. The metaphor we began with in January was that
of the Aspen Grove. The metaphor of the aspen grove
connects tightly to our theme this year Pod Power
(collective efficacy). Here are our staff’s reflections on this
metaphor (you will want to magnify your viewing size of this
document to read):

Student SEL:
We have begun 2 new routines for supporting the SEL
development of the children of GRCDC. One is that Mr.
Trevor now has a caseload, just like Ms. Lindsay, for children
he will see regularly for Tier 3 intervention. The child will
have an intervention plan with an identified area of need,
instructional delivery, and overall goal. This is a very specific
attempt for our SEL intervention plans to mirror our
academic intervention plans.
On 1/18, we also completed our 2nd cycle of SEL data. All
students are identified as needing Tier 1, 2, or 3 support in
SEL, based on a variety of data points. For students
identified as need Tier 2 intervention strategies, our
teachers and staff continued on the work they did in
November and made it even stronger, identifying area of
growth, delivery and an overall goal for each child in Tier 2.

Tier 2 strategies for SEL are similar as for academics, as the
strategies should aim to teach and practice a missing skill.
However, teachers and staff feel less sure about these
strategies. In order to build knowledge and fluency, all staff
met in consultancy groups last week to work together to
address challenges in self management, social awareness, or
relationship skills. Staff self organized and then worked
together to reflect on challenges and identify strategies.
Powerful stuff.
SAFETY AND SECURITY:
Planning for new back door installation for the spring (part
of ESSER II). Current discussion about front doors.
Plans in the works with FT for a safer outdoor family dance
in May
3. Direct Action Updates:
- None at this time
4. Facilities Update
-

None at this time

5. Finance Updates-

None at this time

Business
13. Old Business (previously moved)
.1 N/A
14. New Business
.1 N/A
1st2nd- All.2 N/A
1st2nd- All-

Closing
15. Public Comment (Please limit comments to 3-5 minutes)
- Survey about how current families heard about the
school (Sana)
- Plan to address brick work outside (wall and brick
walkway)? (Sana)

6:59

Action
Action

6:59

Comment

-

16.

Adjourn

Lisa stated that the Boiler is the next big expense.
Bricks are not top of the list. Salt really disintegrates
the bricks.
Thank you for work on the SEL (Amber)
Abby

7:03

School Leadership:

GRCDC Board Members:

Members at Large:

Executive Director- Lisa Nuyens Heyne-

Executive Committee-

Andrew Brower- AB

LNH

President- Abby Sutter- AS

Anne Jbara- AJ

Pedagogista- Sarah Cooper- SC

Vice President- Anissa Eddie- AE

Stephen Tanner- ST

GRPS Liaison:

Treasurer-Kevin Davis-KD

Amber Fox- AF

Matthew Beresford

Secretary- Amelia Grayson- AG

Travis LaFluer

Family Team: Jonathan

Action

