
10.  Ad   Hoc   Commi�ee   Reports  
.1   Leader   Evalua�on   (KAB   and   AG)-   working   on   finalizing   the  
annual   goals   and   will   be   evaluated   on   all   31   items   of   criteria  
.2   Marke�ng/Development   (ML,   ST,   AS)-   have   had   2  
mee�ngs-   Long   term   and   short   term   goals-   Sat.   at   school   fair  
10/19   will   be   doing   short   video   intros   and   info   for   marke�ng  
.3   Reauthoriza�on:   (LNH   and   KAB)-   met   with   Sharon   Pi�s-  
GRPS-   gave   us   guidance   on   rela�onship   and   reauth-   first  
dra�   turned   in   March-   final   in   April   and   vote   by   GRPS   in   May  
mee�ng  
 
**Reminder-   please   put   all   old   items   on   personal   drive   into  
team   drive  
 

All   6:52   Report   

Reports   to   the   Board  
11.  Execu�ve   Director’s   Report  

Current   Significant   Issues:  
- Budget   concerns   for   this   year-   state   funding  
- Jacie   is   back   from   maternity   leave  
- Jessie   is   back   a�er   breaking   her   ankle  
- Jana   had   a   2   week   leave   and   Molly   was   off,   seems  

that   both   of   them   are   back   for   good   for   now  
- Rachel   and   I   met   with   GRPS   regarding   theme   school  

apps-   have   been   added   to   their   email   list   (verbal  
update)  

- Parent   teacher   conferences   were   a   great   success-  
this   was   a   new   structure   with   the   2   full   days-  
seemed   to   work   much   be�er   for   teachers   without  
too   much   of   an   addi�onal   burden   on   families-   shi�  
in   �ming   to   October   from   November,   as   well   

 
 
Update   on   Strategic   Plan   Implementa�on  
Curriculum:  
Our   goal   is   one   year’s   growth   in   one   year’s   �me   for   all  
students,   as   evidenced   by   NWEA/MAP,   Fontas   and   Pinnell  
and   iReady     2A1,   2A2,   3A1  

- 3A3     We   have   conducted   two   Collabora�ve   Learning  
Cycles   around   reading   and   math   data-   both  
warranted   a   further   “dig”-   one   for   reading   data   to  
find   out   what   the   breakdown   was   in   the   average  
column   (average   is   40-60%   on   NWEA/MAP,   but   for  
most   grades   it   is   55-60%   that   predicts   MSTEP  
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proficiency)   and   in   math   to   understand   what   the  
gap   between   NWEA   and   iReady   data   is   telling   us  

- 3A3,   3A4     I   see   a   big   shi�   in   teachers’   ability   and  
willingness   to   dig   into   academic   data   and   their  
fluency   in   discussing   it  

- 3A1,   3A2,   3A3     There   were   no   big   changes   in   our  
MSTEP   data,   yet,   which   is   to   be   expected,   so   the  
teams   are   really   digging   deeply   into   our   NWEA/MAP  
data   t   see   what   it   is   telling   us   about   what   we   are  
doing   and   where   it   is   poin�ng   us   in   terms   of   next  
steps  

- MSTEP   data    (the   data   here   is   disaggregated  
by   race.    Grade   to   grade,   there   is   not   a  
subgroup   big   enough   to   disaggregate   and  
analyze.    We   may   want   to   consider   a  
“white”   and   “not   white”   comparison,   or  
focusing   on   the   ED   measure   bc   of   the   close  
correla�on   between   that   and   race   in   our  
school   (and   community).    The   headline   is  
our   gap   in   M-STEP   is   persistent,   our  
students   who   are   black   are   proficient   at   the  
same   rate   as   the   state,   but   children   who   are  
white   actually   do   be�er   than   white   children  
elsewhere.    This   is   an   important   data   point  
to   understand,   determine   the   causes   and  
begin   address   directly  

- NWEA/MAP   data-    we   have   our   first   “Fall   to  
Fall”   comparison,   packed   with   great  
informa�on   to   help   us   guide   our  
instruc�onal   programming   and   our   daily  
teaching.    The   staff   has   not   dug   into   this   yet-  
it   is   hot   off   the   presses   (or,    my   laptop)  

 
 
Culture:  

● 3B1     Generally,   school   culture   overall   has  
been   going   well.    Mr.   K’s   (formerly   Ms.  
Abby’s)   class   can   use   some   specific   supports  
and   our   behavior   team   is   working   hard   to  
come   up   with   out   of   the   box   solu�ons   using  
current   staff   and   volunteers.    The   SWIS  
system   will   be   used   for   us   to   fully  
understand   the   student   experience   at  

https://docs.google.com/document/d/1Ooaj8ZcTzPhQMqgGvq6gF2GalSjfHzyAbx2wrPcSsPc/edit?usp=sharing
https://docs.google.com/document/d/1dhFFoB4UUjx9tymlDN6cgEkbq9WVc2mMkP18SdpmTlQ/edit?usp=sharing


school   and   plan   posi�ve   and   suppor�ve  
responses   accordingly.  

● 3B1,   3B5     We   are   now   about   a   year   in   to  
implemen�ng   SWIS-   our   gap   in   risk   ra�o   for  
students   who   are   white   and   students   who  
are   black   is   down,   but   s�ll   quite   a   gap.    We  
had   our   first   school   wide   equity   half   day   in  
september,   focusing   on   Implicit   Bias   and  
Neutralizing   Rou�nes.    Beth   and   Ruth   were  
able   to   use   direct   language   for   our  
Conscious   Discipline   in   this   session   so   that  
all   the   informa�on   can   “hang   together”   in   a  
staff   member’s   head.    ( SEE   SLIDE   12   FOR  
SWIS   DATA )  

● We   are   at   0   suspensions   for   the   school   year,  
and   generally   strive   to   be   a   0   suspension  
school,   which   means   that   we   are   trying   to  
solve   essen�ally   a   very   different   kind   of  
problem   than   a   lot   of   schools   that   do   this  
work  

● 4B2-4B4     We   conducted   our   first   Tiered  
Fidelity   Inventory   of   our   PBIS/Equity   work  
and   we   were   able   to   compare   with   the  
spring   data.    The   team   feels   they   are   making  
good   growth  

 

SAFETY   AND   SECURITY   (3.B.1,   3.B.2):   

- No   major   changes   or   issues   here-   parking   lot   holes  
to   be   filled   in   (hopefully)   this   week  

 

Direct   Ac�on   Updates  

 

Facili�es   Update:  

● NONE-   big   projects   on   hold   un�l   budgets   passed-  
per   Rio’s   sugges�on  

● We   DID   have   a   ligh�ng   guy   come   out   last   week,   in  
an�cipa�on   of   “unfreezing”   the   budget.    He   will  
provide   us   with   a   variety   of   quotes  

 

https://docs.google.com/presentation/d/1b6boyVyON_7w1uDFN1XnhmXNFsk_akG_1gbn25dwbYs/edit?usp=sharing
https://docs.google.com/presentation/d/1b6boyVyON_7w1uDFN1XnhmXNFsk_akG_1gbn25dwbYs/edit?usp=sharing


Finance   Updates:  

3B3     Audit   report   tonight  

 
 
 

12.  Family   Team   Report   (Quarterly)  NA     Report   
Business  
13.  Old   Business   (previously   moved)  

.1   N/A  
   7:28   Ac�on     

14.  New   Business  
.1   New   Board   Swearing   in-   Stephen   Tanner  
.2   Resolu�on   regarding   State   of   MI   per   pupil   funding  
1st-   TJ       2nd-   ST      -   we   are   moving   agree   to   amend  
recommenda�on-   not   submit   as   wri�en-   asking   LNH   to  
dra�   a   le�er   with   review   by   ML   and   TJ-   will   submit   to  
Ex   CO   for   final   approval-   will   submit   to   Witmer,   Hood,  
Brinks   and   put   forward   to   GRPS  
 
All   yes  
 
 

   7:28   Ac�on   

Closing  
15.  Public   Comment    (Please   limit   comments   to   3-5   minutes)    -   Sana  

Amash   voiced   support   of   taking   stand   regarding   per   pupil  
reduc�on   and   not   being   in�midated  

      7:57     Comment     

16.  Adjourn-   moved   to   close   session   to   discuss   HR   issue  Kate   7:59   Ac�on   
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