
Grand Rapids Child Discovery Center  

Board of Directors Meeting Minutes 
6:00-8pm May 8, 2017 

Grand Rapids Child Discovery Center  
 

409 Lafayette Ave. SE, Grand Rapids, MI 49503 
 

Topic Person 

Responsible 

Pg # in 

packet 

Time Type 

Opening 

1 Call to Order Lisa  6:00  
2 Roll Call, Lisa Neyens Heyne (Pres. Chair), 

Jon Beer (VP),  
 
 
Welcome of Guests, Overview of the 
Meeting  
John Robinson, Sarah Cooper,  Andrew 
Kleinschmidt Sana Amash, Beth 
Scarborough) full board 

Lisa   6/6 Q 

3 Approval of the Agenda Lisa   WO 
4 Approval of the minutes Lisa   WO 
5 Celebrations 

.1 Dance - AB commended all involved in 
the Family Dance and reported that they 
broke even and had a great turnout. 
.2 Several mentioned the need for a 
Board Strategy for fundraising by school 
related organizations. 
.3 Andrew K reported raingarden in 
progress for 2nd and 3rd Grade. Will 
report on how it can be sustained and 
thanked al involved. 
.4 Sana A announced how many of her 
kids are at level and how writing is the 
main focus for supporting the kids who 
need the help. And asked waht what 
board and administration can do to 
support them over summer and for the 
next year retention/progress. 

Lisa    

6 Public comment on items not on the agenda (request to limit individual comments to 3-5 minutes  
.1SA asked if evaluations are on track for this meeting and towards the end of school year. (JF and LNH 
responded in affirmative) 

Reports From The Board 
7 Executive Team Report 

.1 Exec and Evaluation team working on 
Admin. Evaluations and met by email and 
documents in advance of the end of year 
and beginning of fiscal year. 

Lisa    addended 

8 Finance Report Andrew   addended 



.1 JR and AB report on closing out the 
budget for this upcoming fiscal year and 
closing current year as well as the start of 
next years projections and targets. 

9 Facilities Report - JR reports on 
.1 Renovation of Garden Boxes and 
Discovery A 
.2 JR and TJ clarified that outside 
activities such as garden, greenspace, 
EDC gardening, sign etc. is a 
subcommittee that will reports to 
Facilities as a part of the Superintendents 
responsibilities. 
.3 JR and LNH also brought up 
Communications through Facebook 
around various facilities related projects 
and TJ added email and other 
communications need to be directed to 
the, as yet, unformed subcommittee. 
.4 AB asked about crossing guards 
through Facilities and traffic safety or 
some other method facilitated by the 
city. JR will look into it and AS and other 
agreed to help. 
 

 Ted/John   Part of Exec 
Report 

10 Board Priority 1: Reauthorization 
-AS and AB Update on Reauthorization 
with GRPS 
.1 Update on progress and laid out GRPS 
steps with submission, approval etc. 
Explained preparation process for 
presentation to the GRPS BofE by GRPS 
committee and Liaison. 
.2 see remainder addressed under 
business as regarding changes necessary 
under our policies regarding mentorship, 
training, orientation, philosophy etc. 

Abby/Andrew  6:30 Addended 

11 Board Priority 2: School Leadership 
Support and Evaluation 
.1 JF on Admin Evaluation JR and SC are 
on track. He reported the next steps and 
thanked all who participated.  
 

Lisa/Jason   Addended 

12 Board Priority 3: Communications Team 
No report submitted 
 

Jon B/Ted N/A N/A Addended 

Reports To The Board 
13 Executive Director Report 

.1 JR reported on Vision as a first stepo 
towards a Mission Statement and a 
mission driven organization - asking for a 
work session with board like the one 
done with staff. 

John  6-10 6:40 Addended 



.2 see business for action on HR below. 

.3 JB asked about MAP scores and 
acknowledged the leap in scores to over 
the 85 % range. JR, SC and BS helped us 
understand the rise. 
.3 JR, SC and BS mentioned that scores 
were due to several factors (focus on 
older grades, season, -note to Sarah) 
.4 JR reports that HR is up to hiring two 
positions and has a pool of  60 that will 
narrow down to 6 for interview. 

14 Pedagogista Report 
-SC presented a deep review and 
discussion of school data and the School 
Improvement Plan for 2017-2018 
.1 SC opened by giving a basic 
understanding of MSTEP data and 
tendencies based on trends, the time of 
year, new policies and preparation. 
.2 SC reported on the end of MSTEP and 
what might be occurring to replace and 
augment. Also on looking at tools that 
might help teachers in real time and not 
waiting till the year is already done. 
.3 SC offered to send data in advance of 
next meeting and discussion ensued as 
to what type and how it would be 
presented. LNH and other bd member 
suggested that this is a big topic, possibly 
for its own meeting, or project in 
advance of the next board retreat. 
.4 SC reported on where we are on 
testing overall. 
.5 SC and JF reported on Stages software 
and how it has helped streamline data, 
save time and its future use. 
.6 SC and LNH reported on upcoming 
June action on Mentorship as a heads up 
on a very large subject and change with 
implications towards the GRPS, 
contracts, policy and budgets. 
.7 JF and SC discussed on how staff input 
(meetings) and strategies and activities 
to address the ‘achievement gap’ i.e., 
strategies that don’t directly affect daily 
instruction. She reported on how 
resources, activities, events and 
practicality/pragmatic  impact what can 
actually happen.  
.8 SC talked about strategies to increase 
the impact of the strategies but also 
apply it to a People/Time/Resources 
formuka. She also updated us on where 

Sarah   Addended  



we need to add or change as she edits 
before reporting at the next meeting 
(when it will be presented for action 
under new business). 
.9 SC talked about how to refocus and 
reframe the next draft towards the final 
draft. 
.10 SC shared how a parent involvement 
category is also a part of how that 
impacts the administration/staff/student 
strategies and are looking at how to 
engage, integrate and communicate how 
parents and the community are affected 
and involved in the strategy.  
.11 all guidance needs to be in by May 
10th. EOD Thursday. 
.12 BS mentioned how they will be 
focusing next year on how the gap is 
affected and reflected by behavioral 
data/incidences and resulting missed 
instruction and resultant scores/data. 
.13 Board discussed the relationship of 
behavior data and the achievement. 

New Business 
15  Teacher Mentor Policy - SC gave us some 

background on teacher induction and its 
relationship to mentoring and ongoing 
teacher teaching. 
 
She also prefaced the resolution on what 
the law requires upon hiring, yearly 
assessment and mentoring itself as well 
as how it relates to GRPS 
reauthorization. 

- Vote on policy presented and 
discussed at April meeting  
 
“I recommend that the Grand 
Rapids Child Discovery Center 
Board of Directors vote in 
support of the Teacher 
Mentorship Policy to satisfy 
legal requirements, support 
financial implications and 
commit to expanding 
mentorship as a strategy to 
support a wider range of 
teachers and their continued 
growth.”  

-  
 
Motion: To adopt the Teacher 
Mentorship Policy to satisfy 

Sarah   AS1 JF2 WO 
(motion 
passes) 



legal requirements, support 
financial implications and 
commit to expanding 
mentorship as a strategy to 
support a wider range of 
teachers and their continued 
growth.” (motion passes 
without objection) 

-  
To be published immediately 

-  
16 Hiring Policy Revision 

- John has requested a vote on 
this policy change be revisited at 
the June Meeting. 

- Executive committee to weigh 
in by a meeting on May 19th. 
Meeting after drop off. 

- To be reconsidered under New 
Business  
 
 

John   Action (no 
action taken) 

17 Reauthorization - AB explained the need 
for  
-AS and AB recommended Board vote to 
approve the Reauthorization Application 
to GRPS in principle and as reported with 
Lisa and Ted to be empowered to sign for 
GRCDC Board when it is processed. 
 
 
Motion: vote in support of the charter 
reauthorization of Grand Rapids Child 
Discovery Center as a chartered Pubic 
School Academy with Grand Rapids 
Public Schools and to empower Lisa 
Neyens Heyne and Ted Jauw to sign on 
behalf of the board and the district. 
 
-to be published as a part of these 
minutes. 

Abby/Andrew    JB 1 JF 2 WO 
(motion 
passes) 

18 Public Comment 
.1 LNH commended SC and JR on -  
.2 SA mentioned reporting and MTSS 
system making huge gains  
.3 SA stressed the need to publish 
behavioral data and relate it to teacher’s 
performance as well as what it means, 
does and why it is important. 
.4 SA reports on the increasing reports of 
trauma that are a part of evert teacher’s 
daily reality and how the rise effects 
behavior and performance. 

    



.5 SA asked what are we doing about the 
relationship of the data to classrooms 
that have not had permanent teachers, 
long term substitutes, Special needs 
assistance and other HR issues that all 
affect behavior, performance and 
resultant data. 
.6 AB talked about the need to coalesce 
the work of behavior and data and was 
echoed by others. He raised current 
board for digging deep into the reports, 
data and discussions. 
.7 JF talked about how the data is 
informed by macrodata and other factors 
not known by the board but how can it 
improve administration evaluation. 
Board members and others echoed a 
need for more data and a way to present 
that without overwhelming staff or 
board. 
.8 SA mentioned that staff interviews, 
evaluations, meetings stress the need to 
fill out data completely, use behavioral 
resources and that there is a relationship 
between that and how data is shared 
afterwards back to the teachers. 
Discussion followed and LNH suggested 
that this, like the performance gap  is a 
large topic that should be addressed at a 
later date and possibly in relation to each 
other. 
-LNH thanked everyone for a fruitful 
meeting. 

19 Call to Adjourn  
(Full Board will next meet in full 
Executive Closed Session on Wed. May 
10 at 6pm to discuss Administration 
Evaluations as required by State Law) 

Lisa  7:39 Adjourned 

 

 


