
Child Discovery Center Family Team By-Laws
Adopted April 18, 2002

Amended September 15, 2004
Amended May 3, 2007

Amended December 12, 2007
Amended April, 2008

Amended August 30, 2009
Amended September 14, 2010

ARTICLE I: NAME

The name of this organization will be the Grand Rapids Child Discovery Center Family 
Team.

ARTICLE II:  MISSION/PURPOSE

Section 1:  The Mission of the Grand Rapids Child Discovery Center is to continuously 
expand the potential of children, the experiences of educators, and the involvement of 
families within the diverse community of Grand Rapids, Michigan. 

Section 2:  The purpose of the Family Team is to support the theory of the Reggio Emilia 
approach to education which includes the rights of Family to be actively involved in the 
daily  life  of  the  school;  to  realize  the  mission  for  the  Discovery  Center;  to  provide 
opportunities  for  family  involvement  and  collaboration  with  staff;  and  to  join  in  a 
partnership with teachers and community to build a quality school.  

ARTICLE III: FAMILY TEAM MEMBERSHIP

The Family Team consists of all parents and guardians of children enrolled in The Grand 
Rapids Discovery Center.  

ARTICLE IV:  RIGHTS AND RESPONSIBILITIES OF THE FAMILY TEAM MEMBERS

Families play an integral role in the learning experience of the children, and at 
the same time, help ensure the welfare of all children in the school.
The rights and responsibilities of the Family Team members are to:

1. Grow their understandings about the philosophy of the school.
2. Participate in the life of the school in various ways
3. Help ensure the welfare of all children in the school.
4. Help develop community with other members of the family team
5. Find a voice in and cultivate a relationship with the Discovery of his/her child.    

ARTICLE V:  DUTIES OF DISCOVERY TEAM CHAIRPERSONS

Section  1:   There  will  be  Family  Team members  who  will  co-chair  with  two 
teachers the monthly Family Team events.  



Section 2:  Co-chairpersons will  be determined annually,  preferably before the 
April  meeting.   Each year  the teachers will  recruit  at  least  one new co-chair  for  the 
following year.  

Section 3:  The co-chairs will:
1. Set up Discovery Team meetings to plan for  their  discovery-based 

event including time lines.  
2. Begin  the planning  for  the  discovery-based event  by  scheduling  a 

meeting with the leadership to review previous work as well  as the 
goal for the event.  

3. The  teacher  co-chairs  are  responsible  to  bring  any  decision  for 
implementation back to the greater staff for consensus

4. Prepare the agenda for the Family Team monthly event...  
5. Publish the minutes from the Discovery Team planning meetings.
6. Publish the agenda and promote the monthly team event.
7. Preside over the monthly event.
8. Document  the  event  and  display  documentation  on  the  Family 

Communication Board.
9. Keep records/photos/narrative of the planning process visible until the 

event.  All  planning  materials  are  then  stored  in  the  Family  Team 
Archive.  

       Section 4:   Two Family Team coordinators will be appointed by the Family Team to 
facilitate, plan and communicate with leadership about the Family Team System. Ideally, 
Family Team coordinators  will serve a two-year term. The terms of co-coordinators are 
to be staggered to allow both the perspectives and participation of a new coordinator 
each  year  while  benefiting  from  the  experience  and  partnership  of  a  returning 
coordinator.* Family Team Coordinators are asked to serve a minimum of a one-year 
term  and  no  more  than  two  years.  Tasks  will  include  updating  the  Family  Team 
Communication  Board,  planning  the  monthly  Family  Team  meetings,  facilitating 
communication between administration and the family team, and continuously working to 
improve the Family Team System. 

Additional (Shared) Duties of Family Team Co-Coordinators*

To be point people for the Family Team

To facilitate and coordinate Family Team communications 

Schedule a monthly meeting/ check-in with school leadership (principal & pedagogista)

Coordinate monthly Family Team update at GRCDC Board Meetings 

Bring Family Team update or shared agenda items to one staff Collaborative Planning 
meeting per month

Lead June Family Team meeting to determine Family Team Annual Goals for upcoming 
school year



Participate in the cycle of leadership: Guide incoming Family Team Coordinators as term 
phases out

*Ratified by Family Team Consensus on September 14, 2010
 

Article VI:   Discovery-based Events Principles & Goals:

September  The Role of the Family  Hosted by Discovery C
Goal—To introduce the Rights & Responsibilities of Family Team members 
Suggested Event—Evening event to grow understandings about the philosophy of the 

school

January   The Interdependence of the Organization Hosted by Discovery A
Goal—To kick start open enrollment and to celebrate the work of the children half way 

through the school year and prepare the environment for the Open House
Suggested Event—The Open House evening event

February   Collaboration and Interaction Hosted by Discovery B
Goal—To come together as a Family Team through diversity: diversity of gender, age, 

color,  race,  socio-economic  status,  family  composition,  culture  or  any  way  that 
makes for perspective.

Suggested Event—Daytime Diversity Luncheon

April The Image of the Child Hosted by Discovery D
Goal—To promote the image of the individual child (portfolios).  To promote the image 

of the child within a group/community.
Suggested Event—Evening Portfolio Nights 

June  The Role of Documentation and Celebration Hosted by Discovery E & F
Goal—To celebrate  the  learning  of  the  school  year  for  all  three  subjects;  families, 

teachers and children.
Suggested Event—Evening Spaghetti Dinner 

ARTICLE VII:  DECISION MAKING PROCESS

All decisions of the Family Team are based on the principles of Reggio Emilia 
and current learning research.  Putting theory into practice is challenging and requires 
discussions, research and ultimately, consensus.  When a decision needs to be made, 
any representative may call for a Fist to Five.  This involves the following:

1. All present representatives to form an opinion and participate.
2. Each person indicates his/her level of support by holding up 0 (fist) to five 

fingers.
-Five fingers is the highest level of support.
-Four fingers is the next highest level of support.



-Three  fingers  indicate  neutrality  and  an  agreement  to  support  the 
decisions of the group.
-Two fingers indicate a lack of support.
-One finger indicate a stronger level of disagreement.
-A fist indicated that the representative disagrees so much that he/she will 
actively oppose the implementation of the decision.

3. If all representatives hold up four or five fingers, consensus is reached.
4. If there are representatives with fewer than four fingers showing, further 

discussion, which focuses on concerns or objections, is needed.
5. If  consensus cannot  be reached, the group will  continue to revisit  and 

change the elements of the proposal until there is consensus.

ARTICLE VIII:  AMENDMENTS TO THE BY-LAWS

The Family Team may review,  revise or amend the By-laws as necessary by 
consensus.


